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To accurately track all 
your time, you could hire 
someone to sit in your 
office and watch you 

work. But do you want someone 
staring at the back of your head 
all day? In this TechnoFeature ar-
ticle, Bryan Sims reviews an al-
ternative solution — Chrometa, 
which tracks what you do on 
your PC. In his review, Bryan dis-
cusses how he uses Chrometa 
as well as an alternative method. 
Did Chrometa help Bryan cap-
ture more billable time? Read his 
review to find out. 

INTRODUCTION
Every week or two I have one of 
those days when I get to the end 
of the day exhausted. I know I 
have worked nonstop, but rather 
than working on one or two large 
projects, I realize that I have 
spent all day working on 20 small 
tasks. Often, when I look back 
over my day’s billing, I realize that 
my billings do not match the re-
ality of what I did. By the end of 
the day, however, I have difficulty 
recalling everything I did.

I have discovered the solution 
to this problem, however — a 
Windows software utility called 
Chrometa. Chrometa works by 
keeping track of everything that 
you do. Basically, it tracks your 
active window keeping track of 

how long you spend on that win-
dow. It doesn’t matter how many 
windows you have open, it tracks 
only the one window in which 
you are working.

Further, if you are working with 
one window, switch to a differ-
ent one, then go back to the first 
window, the program aggregates 
all of the time that you spent in 
the first window.

TWO METHODS FOR USING 
CHROMETA
In my experience, there are two 
key ways to use Chrometa. First, 
it enables you to work for a pe-
riod of time, such as a day or a 
week. At the end of that period, 
you can prepare your time en-
tries by reviewing the information 
Chrometa captures. To improve 
this ability, the program enables 
you to assign your time entries 
to categories such as clients or 
matters.

Additionally, if you use an assis-
tant to aid in your time entry, you 
can export your categorized time 
entries to Excel. You can then 
email this file to your assistant 
who can then enter your time 
into your firm’s time and billing 
program.

The second method is the one 
that I use. I use the timer in my 

time and billing program to track 
my work through the day. At 
the end of the day, I review the 
Chrometa entries to see if my 
timers missed anything. Rarely 
does a day go by that I do not 
find additional time during this 
audit.

My lost time often happens when 
I am work on something and I re-
ceive a call from a client or op-
posing counsel. Although Chro-
meta does not track my phone 
calls, it does track the docu-
ments I opened and referred to 
while I was on the telephone. By 
reviewing these entries, I am able 
to remember the call and capture 
time that would have otherwise 
been lost.

Speaking of lost time, this au-
dit also enables me to see how 
I waste time. I know that I will 
spend some time every day 
reading posts in Google Reader. 
If I notice, however, that the time 
that I spend doing this, or the 
time I spend in TweetDeck in-
creases, I can cut back my time 
on those activities.

I now no longer have to wonder 
how much time I spend on any 
activity. Even if I forget to turn on 
my timer in my time and billing 
program, I know that Chrometa 
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will keep track of the documents 
in which I work.

Chrometa also keeps track of 
the time that I spend away from 
the computer. When I come 
back to the computer after be-
ing away from it, Chrometa tells 
me how long I have been away 
and asks me if I want to record 
this time. If I want to categorize 
the time, I can. If not, the win-
dow asking me goes away after 
a few seconds.

IT’S ABOUT TIME
I am a big fan of utilities that per-
form one task, and do it well. 
Chrometa meets this criteria. It 

keeps track of what I do. It runs 
in the background. Thus, I do not 
even need to think about it. As 
a bonus, although the program 
runs constantly, and keeps track 
of everything, I have noticed no 
drag on my system resources.

Although the program is set up 
by default to keep track of ev-
erything that you do, you can 
create some controls. For ex-
ample, you can exclude certain 
programs from being tracked by 
Chrometa. One example I have 
seen is someone who uses Inter-
net Explorer for work and Firefox 
personally so he excludes Firefox 
from Chrometa. This setting pre-
vents him from having to distin-
guish personal activities from 
work activities.

If you wish, you can pause Chro-
meta’s recording — just don’t 
forget to restart it. Also, you can 
delete individual entries from 
Chrometa’s records.

You can download Chrometa 
and evaluate it free for 30 days. 
If you want to purchase the pro-
gram, the price is a very reason-
able $99. This $99 not only gets 
you a license to use the pro-
gram, but it also includes free 
email and telephone support. 
Additionally, Chrometa’s Web 
site includes a quick start guide, 
community support, and Webi-
nars that explain how to use the 
program.

CONCLUSION
If your practice involves hourly 
billing at all, you will benefit from 
Chrometa. In short, Chrometa 
works well, increases your rev-
enue, and includes helpful and 
friendly support from its cre-
ators. I have no doubt that Chro-
meta will pay for itself in the first 
week that you own it, if not the 
first day. Although no program is 
ever perfect, I do not hesitate to 
give Chrometa a TechnoScore of 
5 out of 5.
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